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About the firm
Anderson Pay Advisors LLC is a boutique management consulting firm focusing on compensation-related advisory services.  The firm works with companies at all stages of development, from early-stage startups to well established, publicly-traded organizations.  We focus extensively on life sciences companies.  

HR compensation staff outsourcing
In collaboration with your entire HR team and internal business partners, we can step right in and support your compensation agenda and initiatives, including:

· Have an open staff or leadership position yet to be filled?  We can serve as an interim staff member, from an analyst to the head of the department, and everything in between.

· Have compensation staff needs but no room in the budget?  We will handle all compensation related issues for your company, so you can skip the recruiting, onboarding costs and time commitments associated with new full-time employees, and only use our services as we are needed.

· No dedicated compensation department?  We can step in and run the department and support the HR team and business units.  In particular, we can work with department leaders, senior executives and even the Board, as needed.

How we work
For short-term, clearly defined projects, we offer a fixed fee for our services.  For ongoing initiatives with potentially shifting priorities, we offer a monthly retainer approach.  After an initial discussion, we will offer a pricing solution to address your specific needs, including:

· Handling daily operational activities
· Being on-site at recurring times 
· Partnering in the review and design of initiatives
· Participating in meetings with internal business partners and senior management
· Being available with additional staff to complete time sensitive initiatives


About the leadership team

Jeremy Anderson, Managing Partner
Jeremy brings over 20+ years of Executive Compensation and Board-Level Advisory expertise to the public and private sectors primarily in the biotech, pharmaceutical and medical technology industries.   He works with companies from start-up stage to pre-IPO to being publicly-traded.  Working closely with the Board and senior management, he consults in several areas of compensation, including: Executive Compensation, Board Pay, Equity Strategy, Broad-Based Rewards and Sales Compensation.  Prior to founding Anderson Pay Advisors, Jeremy was a Principal at both Marsh & McLennan and Remedy Compensation Consulting, where he ran those firms’ compensation consulting practices.  Prior to moving to San Diego, he was a consultant with iQuantic in their San Francisco office.
Jeremy graduated from Southern Methodist University with a B.B A. in both Finance and Organizational Behavior & Business Policy from Edwin L. Cox School of Business.  Following graduation from SMU, he worked with Arthur Andersen as a senior consultant in their Dallas and Chicago offices.

Stephanie Fernandez, Senior Advisor
Stephanie has been in the compensation field for over 11 years, with experience both in-house and as a consultant. She has worked extensively with executives on senior leadership and Board of Directors assessments, from developing peer groups for pre-IPO and public companies to collecting and analyzing cash and equity compensation relative to the market. She also has experience with broad-based compensation and salary structure development, sales incentive plan design, and equity utilization and share reserve analysis. Stephanie left consulting to work for Life Technologies in 2010, where she moved up to Manager, Executive Compensation for the Carlsbad-based life sciences company. In this role she worked for the VP, Global Compensation, Benefits & HRIS and developed content for and attended Compensation Committee meetings on a regular basis. She later returned to consulting where she assisted in project management for the team at Marsh & McLennan Agency and managed the in-house total rewards survey.  
Stephanie has a Bachelor of Arts in Economics from the University of California, Santa Barbara. Upon graduation, she worked briefly in accounting, followed by several years in the staffing industry, before beginning a career in compensation.



How to contact us
For more information, please contact us at:

Jeremy Anderson
Managing Partner
1155 Camino Del Mar, Suite 143
Del Mar, CA 92014
Cell:  858-337-0429
Email:  jeremy@andersonpay.com
