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About the firm
Anderson Pay Advisors LLC is a boutique management consulting firm focused on compensation-related advisory services.  The firm works with companies at all stages of development, from early-stage startups to well-established, publicly traded organizations.  Life sciences companies are our primary focus and area of expertise.  

Our capabilities include:
  
· Director compensation
· Executive compensation
· Short-term incentives
· Equity and long-term incentives 
· Broad-based employee compensation 
· Sales compensation
· IPO readiness
· Pay transparency

Board advisory services
In collaboration with the Board and senior team, we provide the following annual advisory services, including:

· Peer group:  Evaluating the group of publicly traded companies for benchmarking purposes, based on approved selection criteria.

· Director compensation:  Evaluating the Company’s pay strategy for the Board, including retainers, equity and additional pay for chair and committee participation.

· Executive compensation:  Evaluating the Company’s pay strategy for the senior team, including base salaries, target bonus levels, equity grant guidelines, potential ownership levels, and severance provisions.

· Equity strategy:  Evaluating the Company’s equity strategy, including overall utilization and projected usage going forward, based on established competitive grant guidelines.

· Trends update:  Providing the Company with the latest in trends and guidance on pay and how to best navigate the market based on upcoming issues.

Why us
· Industry expertise:  We focus extensively on life sciences companies.  This understanding is critical in providing great advice on market practices and trends.

· Fixed fee approach:  Having done this type of work for years, we know what it will take to accomplish the work. Because of that, we operate on a fixed fee basis for the engagement.  We will provide an upfront quote for the engagement.  If the scope of the work changes, we will agree in writing before billing you.

· Streamlined guidance:  We work closely with rapidly growing companies to provide them with the information and guidance they need without overloading them with too much data.  Data is the foundation for our advice, but we strive to provide our clients with actionable information and next steps.


Sample list of prior clients

	Actuate
	Equillium
	MicroTransponder
	Skye Bioscience

	Aethlon
	Erasca
	Mimetic Medicines, Inc
	Solve Thera

	Angiocrine
	Evofem
	Moleculin
	SpyGlass Thera

	Annovis Bio
	Evoke
	Oncocyte
	Tenax

	Arch
	EyePoint
	Oncolytics
	Tenpoint

	ARS Pharma
	FibroBiologics
	OncoMyx
	Theialife

	Aurinia Pharma
	Genelux
	Opus Genetics
	Theriva

	Aurion
	Glaukos
	Ora
	Travere Thera

	Avid
	Health Outlook
	Perspective Thera
	TuHura

	Biotheyrx
	Hepion
	Plus Thera
	Turn Bio

	BlueSphere Bio
	iBio
	Praesidium
	Unity

	Caelux
	International Genomics Consortium
	Protego
	Viewpoint Molecular

	Connect Biopharma
	Kala
	Quanta Thera
	Visby Medical

	Cristcol
	Kiora Pharma
	Reference Medical
	VivoSim




How to contact us
For more information, please contact us at:

Jeremy Anderson
Managing Partner
1155 Camino Del Mar, Suite 143
Del Mar, CA 92014
Cell: 858-337-0429
Email:  jeremy@andersonpay.com
